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7 October 14964 ¥

MEMORANDU A FOR: | | C/DLai’ -2, 25X
| aaomn 3236, Pentagon ;
SUBJECT Analysis of Consolidated Intelligence Progrei, !
i He B

1. Attached hevesith arae four copies of my analysis of the

C1¥ and the nemorandum transmitting the original to Joan (re.a,

which I am passing to you on as informal basis for your inror natio:s

The CIP itself, and my analysis of it, will not be referred tc tha :

g 23CI until he hae been aavised of the action taken on it iy the Sa rety 'y i

ot Defense, a3 he was in July with respect to the CCP. In the 1ned: §

| - ti:ne, I would appreciats being alerted to any errors of fact tha: yor ;
might find in the analys.s and, of course, any commernts concer 'ung .
it would be :most weicurne. ;

2. The transmittal memorandum proposes a project, a3 a
follow~on to the Middie East study, that 1 believe would boe a
profitable undertaking for the Community. Although tie p1ojeg: is

; : set forta in termns of the re uirements and interests ol the DCL us -
‘ i see them; I believe that General Carroll and most of the Sther
. grincipals on the USIB have an equal need for and faterest in th ikdni
: of consolidated comumunity - wide data that the proposed 'censud ;
would enable us to proeduce. : I

i et o s o

3. Despite a somewhat frustrating experience with numiernus e
past efforts to mournt a coordinated Community attack on the msny b
common problems related to the management of intell:gence resourcqu,
I remain stubbornly optimiatic that the development of camprebensivn
census type data would vrovide all the Community people conce-ned ;
with at least a better capability to reason togetner constructively ern i
the many, varied and complex factors each of them now has toack:e .
! alone and in ignorance of the Ccmmunity's total resource pictwre. is i
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gross or as related ta any specific target or function. i »e ca:
build a eolid foundatian of Comraunity-wide resource data, tire

U/31B members will be alded by a broader base of pertinent «ng vle¢jn
in solving their own maragement problems, thus promotiag the noie
effective vse of each resource and thereby improving efficiency of rr
foreign intelligence effort as a whols.

4. The proposed census’ would naot be limited to coliectere
and producers, we should eventually round up and appropriates-
brand all U. 5, personnel who play a part in the foreiyn inteilif ence
effort. rowaver, you have to start someplacs and it simpiy made
sense to mo to tackle the cutting edges of the effort first. ‘ikix
way we would be dealing with relatively small numbers oi peod. & ary.
with those who can be viewed most readily {roin the persnect:v:s 0.
tarzet country or aras, type of inforeition collected or intellig enc-
produced, etc. Incidentaily, the dats to be derived {rom this first
step commaunity census is sasential in order to develop sound anawarn
to many of the quastions raiscd in the Middle East Task orce
Eaport, and we would bo doing it, as General Carroll sugpedts,
through irteragency coordination. An informal reading on the UlA
reaction to the census project would be greatly appreciated.

5. Coordination of this project should, I believe, be flexivie
enough to provide fur bilateral diecussions between the Nirk 3atf:
representative ard the representatives of each of the U3IB mef.bete
as well 28 com:nunity - vide meetings with all concerned part:q. ratizgg,
In the development of a census bearing upon the management a
intelligence resources you are dealing with a subject that is inhaeresily
sensitive, therefora, I feal that when sticky problems do arise Uy ~
can be more freely discussed initially on a bilateral basis; tha mory
difficult parts of sound cpen covenants are best arrived nt in d.e -
privacy.

I I * 25X1.
A/D/DCI/ NIPE Staff .

Attachmentst
Copies 3,1,95 & 6 of .1’ Analysis
with Transinittai Memorandum

cc: My, Bross
alr. Parrott
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